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Tips & Strategies for using your PetExec System

Services

Services. It's what your business is all about and a
key component that is tightly integrated within the
PetExec system. Setting up products and services
within the system is an important step that takes
some thought to make your experience pleasant and
productive. PetExec offers some preliminary prod-
ucts and services that are common for the pet indus-
try, but that doesn't mean you have to stop therel!
Lets look at the components of a PetExec service and
what you need to do to make your company a
streamlined success.

Services are composed of a service name, service
type, price, quantity and whether or not it is taxable.
Each of these items is important and has a direct
effect on many parts of the PetExec system. While
seemingly self-explanatory, lets touch on how your
decisions here can affect the rest of the system.
Service name, price and quantity are pretty self-
explanatory. The pieces that have the greatest effect
are the service type and whether or not it is taxable.
Selecting the proper service type is important
because it determines whether or not a service will
show up in a particular list. For example, any service
provided by a groomer should have a “"Grooming”
service type. This will enable the new service to show
up when scheduling a grooming session. Checking
the "taxable” checkbox will automatically apply a tax
to the selected service at checkout. In order to do so
properly, it is critically important to set up the tax rate
for the state. If this is not set up, the PetExec system
does not know how much tax to provide. This varies
from state to state, so not everyone needs to use this
functiondlity. The easiest thing to remember is that it
services are not taxable by your state, don't check
the box! If you do, ensure the tax rate for your state is
set up.

Speaking of grooming, there are a couple things to
keep in mind when setting up services. While the

Copyright 2007 PetExec Inc.

pet

PetExec system is flexible, our experience has taught
us not to go overboard when defining a new service.
Being too specific can lead to confusion. For
example, different prices for a "Pet-i-cure” is fine, but
should be generalized to specific prices, like “Large
Dog Pet-i-Cure” or "Cat Pet-i-Cure”. Creating too
many categories will most likely lead to confusion or
category overload. Utilize the 'KISS' principle when
adding services and Keep It Simple!

Keep your categories clean
and simple to avoid confusion.
You can always add more

as you grow!
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Seven Tips for Positive Cash flow in
The Pet Business

Acknowledge your customers!

To illustrate this point, [ was recently on a trip to
Phoenix and called a few dog daycare facilities to
ask for pricing and information. [ was greeted with a
message machine where [ left my contact informa-
tion, expressed that [ would be moving to the area
soon and requested pricing and policies. Venture to
guess how many responses I received - A big fat
Zero! If that's how they treat people calling to
inquire, my immediate perception is that they must
not be very attentive to the needs of the dogs either.
For all T know, they might be absolutely wonderful
and compassionate people who run a great facility
where my dog would be in absolute bliss. However,
my human nature, left feeling a bit insulted, would
prompt me to take my dog and money elsewhere.

A simple, but often ignored point; your customers and
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